
KEMP TOWN ENCLOSURES LIMITED 

Company No: 03075043 

Registered Address: 74 Preston Drove, Brighton, BN1 6LB 

Email: kte.org.secretary@gmail.com 

 

Minutes of the Annual General Meeting held on Saturday, 21 March 2026 at 10:30am at 

EF International School, 1–2 Sussex Square, Brighton, BN2 1FJ 

 

Those present: 

Howard Rush (HR) 

Amanda Catron (AC) 

Giles Catron (GC) 

Gildas Ehrmann (GE) 

Matthew Evans (ME) 

Roger Davis (RD) 

Julie Nerney (JN) 

Jason Saul (JS) 

 

All attendees were asked to sign an attendance sheet, which is enclosed with the minutes. 

 

1. Apologies for absence 

 

Apologies were received from Simon Cole (leaseholder of 25 Sussex Square), Simon Ives and 

Stephen Hicks (freeholders of 6 Arundel Terrace), Townley Wells (freeholders of 28 Sussex 

Square and 45 Sussex Square), Sue Craig (freeholder of 34/35 Sussex Square), and David 

Horwell (freeholder of 25 Sussex Square). 

 

Three proxy votes were also received. 

 

2. Minutes of AGM held on 15 March 2025 

 

HR opened the meeting and stated that there were a number of items requiring action by 

the Board arising from the previous AGM minutes. All these issues would either be covered 

in the annual report or addressed during the course of the meeting. 

 

The 2025 minutes were approved. Those present were asked whether there were any items 

to be raised under Any Other Business, and there were none. 

 

3. Matters arising 

 

HR advised that the majority of matters arising would be addressed during the course of the 

meeting. He mentioned that the Board had sent correspondence to the owners of both 

cottages advising that their Airbnb guests should not access the gardens unaccompanied. 

The Board has been successful in having the Airbnb advertisements amended to reflect this. 
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4. Report of the Board for 2025–2026 

The report demonstrates how busy the Board and the gardening team have been 

throughout 2025 and 2026. Any discussion about horticultural issues is to be raised under 

item 10 of the agenda. 

 

HR summarised the annual report. The Board met eight times during the financial year. 

During this period, it was necessary to change the Board structure to meet the requirements 

of the Articles. ME resigned as a Board member and therefore lost all voting rights but 

agreed to continue as Managing Agent/Secretary. GC also resigned from the Board to 

become Treasurer. 

 

HR, AC, and GE remain the only three sitting Directors. Applications to join the Board had 

been received from RD and JN, and they had been invited to attend a number of meetings 

as observers. Following this period, it was agreed that RD and JN would be appointed as 

Directors; however, the decision was not taken in time for them to be formally appointed at 

the AGM. 

 

All members of the Board gave a brief introduction of themselves and their background 

knowledge. HR expressed his appreciation to GC for remaining on the Board in the Treasurer 

position. 

 

HR summarised the garden report. He stated that the Board are custodians of the gardens, 

responsible for ensuring that they are managed in a responsible manner, with safety as a 

priority for both users and the gardening team.  

 

During the year, the Board actively considered long-term maintenance plans and improved 

their knowledge of the gardens through several walkarounds with JS. HR attempts to meet 

JS before and after every Board meeting, and other Board members regularly meet JS 

regarding garden-related matters. 

 

The Board is very satisfied with the current gardening team structure. Two gardeners were 

employed during the year, and JS has continued his studies to obtain a Master’s degree in 
Horticulture, specialising in Regency gardens. All three gardeners now hold relevant 

horticultural qualifications. 

 

The Board was pleased to report that the £125,200 budget proved accurate, with 

expenditure closely matching that figure. However, major works throughout the year were 

funded by reserves, which have now become relatively depleted. The Board considers it 

important to retain a healthy reserve. Fundraising and legacies have been discussed at 

various Board meetings and will be raised later in the meeting. 

 

The Board identified three areas requiring major works: Chichester Terrace forecourt, the 

trees, and the paths. The Board apologised in relation to the Chichester Terrace works and 

regretted not providing advance notice to residents. In relation to the trees, communication 

has been much clearer, and the current works in the North Garden form part of a long-term 

five-year project. 

 



The Board recognises that the paths are deteriorating, and this is included in the 2026 

agenda. 

 

To date, 42 dogs have been registered, and new dog waste bins have been installed. Four 

newsletters have been produced, and the Board expressed its thanks to Russell Miller for his 

contribution. 

 

The website is currently being updated, and GE was thanked for his efforts in this regard. 

 

Regarding the ongoing discussion about replacing the existing key system with fobs, the 

Board has decided to retain the current key system for the time being. There have been a 

number of applications from outsiders for keys to the gardens, but none have been 

considered valid. An honorary key was awarded to Michael Bedingfield for his work on the 

Board and his generous contribution towards the Secret Garden. In addition, Alistair Hignell 

was also awarded an honorary key, as proposed by Russell Miller at the 2025 AGM. 

Health and safety procedures continue. The EICR has been updated on the garden fuse 

board, and a new slide has been installed in the children’s play area. 
 

The vermin issue now appears to be more under control. 

 

There have been communications between the Board and the local council regarding the 

refurbishment of the street lighting along the south of the Enclosures, as outlined in the 

annual report. 

 

AC provided an update on current health and safety procedures, stating that she has been 

working with JS throughout the year to introduce robust systems. Machinery is now being 

checked in and out and properly maintained, and staff training is of the utmost importance.  

 

AC raised concerns regarding the treatment of the gardening team by some residents, which 

she felt could be unacceptable, particularly in relation to the works carried out on the 

Chichester Terrace flower bed. She reiterated that any garden-related issues should be 

reported to the Board or to Jonathan Rolls. 

 

Glyphosate has been banned in the gardens for health and safety reasons, and all 

contractors are now required to complete a questionnaire. AC went on to explain the recent 

closure of the North Gardens: a large Holm Oak had developed a split in its main trunk and 

was potentially dangerous. The Board had to take an urgent decision to close the North 

Gardens temporarily until permission is received to remove the tree. 

 

GE gave a brief summary of the website, which had become outdated. His aim is to make it 

more user-friendly and to improve the provision of information to garden users. 

 

David Jackson of 14 Sussex Square enquired why applications from outsiders for keys are 

turned down when they could provide useful income. HR explained that there would be no 

clear cut-off for applications and that this could become unmanageable. He also noted that 

Jonathan Rolls spends a significant amount of time chasing garden rate arrears, many of 



which relate to outsiders, as the Board often has no record of who is residing in those 

properties. 

 

Francis Tobin of 27 Rock Grove asked whether the website could publish a newsletter to 

which people could subscribe. The Board agreed to consider this. 

 

Maggie Tattersall of 27 Sussex Square stated that keys should be restricted to those with a 

right to use the gardens and that there could be legal implications if keys were distributed 

to some outsiders but not others. 

 

5. Accounts 

 

GC summarised the accounts and asked whether there were any questions. None were 

raised, and the accounts were approved. 

 

6. Budget and Garden Rates for 2025–2026 

 

Expenditure for 2025–2026 appears to be on budget, largely due to a more consistent 

gardening team. Works to the stone plinths are planned for 2026. Together with tree works, 

these are likely to exceed the budget, meaning reserves will be used. 

 

For the 2026–2027 budget, general charges are expected to remain steady, aside from a 4–
5% increase to cover inflation. The stone plinth works are part of a long-term project, with 

the first phase starting in early May 2026. The estimated cost of the North Garden tree 

works is approximately £40,000, forming part of an ongoing programme. 

 

The Board has decided to adopt a more proactive approach to long-term planning and is 

therefore proposing an increase in the garden rate from £1,000 to £1,250, which will 

generate an additional £35,000 annually for reserves. HR emphasised the importance of 

maintaining reserves for items such as railings and cobbles. 

 

RD explained that prior to joining the Board, he had not appreciated that of the £125,000 

collected annually, £100,000 is allocated to general running costs, leaving only £25,000 as 

contingency for major works. JN added that maintaining sufficient reserves allows for 

strategic forward planning. 

 

Chris Gough of 20–22 Lewes Crescent asked whether reserves were held in an interest-

bearing account and at what rate. ME confirmed the rate is 1.85%. Chris suggested 

exploring alternative options, such as Cambridge & Counties Bank, which may offer rates of 

around 4%. ME agreed to investigate this, noting that such rates may apply to charity 

accounts, whereas KTE operates as a business. 

 

Maggie Tattersall asked why the North Garden had been closed; it was explained that a 

large tree had split and needed to be felled. 

 

Brian Horton of 9 Lewes Crescent supported maintaining a healthy reserve. 

 



The accounts and the proposed garden fee increase were approved following a vote by a 

show of hands.  

 

HR and JN also discussed donations and legacies. As KTE is currently a limited company, 

legacies are possible, but tax efficiency may improve if it were registered as a charity. 

 

Andrew Doig of 11 Lewes Crescent noted that when he was previously a Board member, the 

possibility of charitable status was explored but deemed unlikely due to insufficient public 

benefit.  

 

David Sterry of 12 Sussex Square suggested that charitable status might enable access to 

grants.  

 

Simon Smith of 6 Lewes Crescent recalled that charitable status was considered during the 

south railings project and noted that the Kemp Town Society, being a charity, was able to 

donate funds. 

 

Francis Tobin, 27 Rock Grove, suggested the website could advertise the option for legacies 

regardless of tax efficiency.  

 

Chris Gough asked whether a vote should be held to explore charitable status further. HR 

advised that this could not be voted on as it was not included in the AGM agenda. 

 

7. Appointment of certified accountants 

 

The accountancy services have transferred from Peter Chambers to Anova. A vote was held, 

and it was agreed to continue with Anova. 

 

8. Election of Directors 

 

The Articles state that two Board members must stand down each year. This year, HR and 

GE stood down. 

 

GE was nominated by HR and seconded by Chris Gough. 

 

HR was nominated by AC and seconded by Brian Horton. 

 

JN and RD will join the Board during the year and be formally appointed at the 2027 AGM. 

Note: Subsequently decided by the Board that only JN would be formally appointed at this 

time. 

 

9. Head Gardener’s report 

 

JS presented a summary focusing on the challenges faced by the gardening team during the 

year and expressed his thanks to the Board for its support. He emphasised that good 

stewardship of the gardens sometimes requires difficult decisions. Regarding the North 



Gardens and Chichester Terrace, he noted that these issues had been left too long without 

intervention. 

Works are progressing well and aim not only to maintain appearance but also to ensure 

safety. Concerns were raised by a resident regarding nesting in trees undergoing work; JS 

confirmed that all works are carried out by qualified professionals and that trees are 

thoroughly checked in advance. 

 

He reiterated that these major works, although difficult, were necessary and the result of 

many years of insufficient maintenance. 

 

Donia Scott, 7 Arundel Terrace, expressed strong appreciation for the gardening team and 

particularly enjoyed JS’s monthly reports. 
 

David Jackson, 14 Sussex Square, agreed that the Holm Oak should be removed. 

 

Russell Miller, 9 Arundel Terrace, expressed shock that the gardening team had experienced 

abuse from residents and stated this should be formally recorded as unacceptable. 

 

Simon Fanshaw, 14 Chichester Terrace, expressed satisfaction with the gardens but noted 

resident concerns about Chichester Terrace. He emphasised the importance of 

communication and suggested garden walkarounds with the Head Gardener. HR responded 

that this could be considered but would need to be carefully organised. 

 

HR reiterated that feedback should not be directed at the gardening team but instead sent 

to Jonathan Rolls’ office or the Secretary. 
 

Frances Tobin stated she would support and be willing to pay for a garden tour. 

 

David Sterry, 12 Sussex Square, asked about bench maintenance; JS confirmed this is not 

part of the gardening team’s responsibilities. 
 

10. Issues raised by residents 

HR summarised feedback received, particularly regarding the Chichester Terrace flower bed. 

Andy Clarke of 2–3 Chichester Terrace had submitted a motion requesting full consultation 

on future works. As it was submitted only three weeks before the meeting, it could not be 

formally considered. His motion was read out as requested. 

 

The Board determined that such a proposal would require changes to the Articles of 

Association and potentially an EGM, requiring 75 out of 111 votes. The Board considered 

this impractical. 

 

Roger Davies stated he was speaking on behalf of Chichester Terrace residents and 

suggested a meeting with JS to discuss planting gaps. HR advised this would need to be 

considered by the Board. 

 

HR noted that opinions on the matter varied and were not universally opposed. JS 

requested patience as the planting regenerates. 



HR also consulted previous Head Gardeners, who described the Chichester Terrace bed as 

labour-intensive and difficult to maintain. He clarified that there had been no discussion 

about replacing the area with lawn. 

 

Roy Greenslade, 5 Arundel Terrace, suggested that converting the area to lawn could 

improve symmetry and reduce maintenance costs. 

 

Donia Scott, 7 Arundel Terrace, suggested resources should be allocated elsewhere. 

 

Julia Crosby, 7 Chichester Terrace, raised concerns about dog use in the area. 

 

Simon Fanshaw reiterated that the Board is responsible for decision-making and that 

excessive consultation could be problematic. 

 

David Taylor, 14 Lewes Crescent, raised concerns about dog fouling. 

 

Brian Horton reported significant deterioration in railings and suggested a preventative 

maintenance programme, referencing a 2007 survey highlighting issues in the North 

Gardens. 

 

11. Any Other Business 

 

No additional items were raised. Russell Miller expressed appreciation for the Board’s 
efforts, which was noted. 

 

Meeting closed at 12:45pm. 

 


